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Abstract. The author research main criteria which impact tourist decision. Tourism offer can characterize from
hospitality management aspect — it’s mean that important role in competition among tourism companies has
supply. This article show results of diploma paper where was research offer of Luznava’s Manor (Rezekne
district). It’s a new tourism object in this region and for successful development it’s necessary to make clear
development strategy. This research focused on discovering existing situation. Because author organize survey
among Luznava Mannor visitors to know their reason about Manor, offers etc.questions. The main results show
that manager of Luznava Manor must pay attention how visitors receive information, what kind of offers they
would like to see etc. Within the results obtained through research analysis the author summarizes views of
respondents in regard to formation of a multifunctional offer Luznava manor and evaluates the furthering of the
current supply offers towards the market.
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levads

Tirisms, ka uznéméjdarbibas veids ir unikals un neparedzams, ka ar1 vari€joSs sava
butiba. Izveloties, kur doties atpiita paveras daudz iesp&ju: viesu majas, atpiitas kompleksi,
muizas, pilis, dabas takas, aktivais tlirisms u.c. [zmantojot tiirisma pakalpojumus, ieguveji ir
gan uznémumi, kuri piedava tos, gan art klienti, kuri izmanto. Turistam ir iesp&ja aizmirsties-
par vinu ripgjas, izklaid€ un liek justies paSam, respektivi, vins par to atlidzina finansiala veida.
Plasais tiirisma piedavajums nosaka art konkurenci starp pakalpojumu sniedz&jiem. Rezultata
ir nepiecieSams pieverst ipasu uzmanibu, izstradajot piedavajumu, lai saglabatu konkurétspgju.
Liiznavas muiZza ir jaunakais tirisma objekts R€zeknes novada, kurs pec rekonstrukciju darbiem
saka darboties 2015. gada 25. aprili. Ka viens no muizas rekonstrukcijas mérkiem ir, saglabajot
kulturvésturisko mantojumu, piedavat muizas telpas pasakumu organiz€Sanai, gan viesu
uznems$anai autentiska stila. Pamatojoties uz statistikas datiem var secinat, ka pieaug
pieprasijums péc Latgales tlirisma produktiem, tas nozimé, ka ttirisma pakalpojumu sniedzgju
piedavajums ir rapigi jaizverte. Liiznavas muiZa ir jauns tlirisma objekts Rézeknes novada,
kuram paSlaik nav pilnvertigi izstradats piedavajums, kas biitu piemérots dazadam
meérkauditorijam. Lidz ar to raksta mérkis ir izpétit un analizét Liznavas muiZas piedavajumu.
P&tijuma objekts: Luznavas muiZa. Pétijuma priekSmets: Luiznavas muiZas piedavajuma klasts.
P&tniecibas metodes: monografiska, analizes metode, sociologisko p&tijumu metode.

Teorétiska baze: darba izmantoti latvieSu un arzemju autoru teorétiska literatiira, Internet
tikla resursos publiskotie materiali, latvieSu un arzemju autoru zinatniskie raksti, CSB
statistiskie dati, Latvijas Republikas Ekonomikas ministrijas materiali, autores pastavigi veikto
petijumu rezultati.

Pétijuma empiriska baze: Rézeknes novads, Liiznavas muiza.

Pé&tijuma periods: 2015. gada septembris-2016. gada maijs

Petijuma rezultati

Katra uznémuma sekmiga darbiba ir atkariga no klientu apmierinatibas ar sanemtajiem
pakalpojumiem. Sadu iemeslu dé] ir janoskaidro, kas klientam ir nozimigs, bet tiesi $aja
jautajuma uznemeji saskaras ar vislielakajam grutibam, jo ikviens klients vélas sanemt
pakalpojumu péc iesp€jas augstaka Itmeni, bet par minimalu cenu (Kalgjs, 2005., 121.1pp.).
Katra klienta izvele, protams, ir individuala, tomér pastav [émumu pienemsanas kriteriji, ka
rezultata tiek veikta vai neveikta konkréta pakalpojuma izvele. Sakotng&ji notiek vajadzibas
apzinasanas, kadu faktoru ietekmé klientam ir nepiecieSams konkrétais pakalpojums, bet
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ietekm@ ar1 klienta iepriekseja pieredze, vietas atpazistamiba, citu pieredze, sabiedribas
spiediens, konkréta klienta mode, gaume, dzives stils, uznemuma tirisma téls. Rezultata klients
izvertgjot variantus, veiC gala izveli.

Analiz€jot muizu, ka vienu no viesmilibas produktiem, autore v€las uzsvért to, ka

viesmilibas produkts tiek iedalits taustamajos un netaustamajos pakalpojumos (1.attéls).

Viesmilibas produkts

Taustamie pakalpojumi

~— |

Netaustamie pakalpojumi

Viesnicas numuru un restoranu iekartojums, mébeles
un aprikojums, &dieni un dzerieni.

Serviss, atmosfera, personals, attieksme, draudzigums,
lidzdaliba un izpalidziba.

Reals, visiem saprotamas, objektivas un salidzinami
izmeramas attiecibas ,,pakalpojums-cena”

Abstraktas un subjektivi nenovértéjamas lietas, ko
ieprieks nevar novertet.

Ilglaiciga iedarbiba

Islaiciga iedarbiba | —

Palidz pienemt lémumu par pakalpojuma kvalitati un pirksanu

1.attels. Viesmilibas pakalpojuma bitibas raksturojums klienta Iémuma pienemsana (Ttrisma
attistibas valsts agentiira, 2010.9.1pp.)

Klienta I1émuma pienemsSanu ietekmé, ka taustamies, ta netaustamie viesmilibas produkti,
taCu ilglaicigu iedarbibu uz klienta ricibu ietekmé netaustamie viesmilibas produkti.
Pamatojoties uz konkréta viesmilibas produkta klasifikaciju, autore secina, ka atmosféra un
serviss, ko rada vide un personals klienta 1@mumu ietekmé vairak, ka taustamie viesmilibas
produkti. Butiski apzinaties piedavatos pakalpojumus un to kvalitati, lai varétu talak izvertet
klientu apmierinatibas limeni.

Liznavas muiza piedava $adus pakalpojumus: izstades, muizas ekspozicijas, kapelas,
parka apmekl&jums individuali vai grupas, ka ari gida-stastnieka pavadiba; izrades, dazadu
mizikas stilu koncerti; izirét telpas meistarklaseém, darbnicam, nodarbibam, seminariem,
konferencém, pienems$anam, svinigiem sarikojumiem, banketiem, laulibu registracijai vai citam
gimenu svinibam (Sarkanaja zalg); rikot fotosesijas muizas telpas vai parka; kafijas pauzu un
€dinasanas nodroS$inaSana pasakumos; parka, uz uguns varitas zupas degustacijas; tuvakaja
apkartné naktsmitnu nodro$inaSana; iesp€ja iegadaties suvenirus (Latvijas tlrisma attistibas
agentiira, 2015.).

Vispargja kvalitates vadiba nosaka, ka pats svarigakais ir “orienté$anas uz klientu”, kas
tiek skaidrots ar to, ka klients gala rezultata nosaka kvalitates Itmeni. Nav svarigi, ko uznémums
dara, lai veicinatu kvalitates Itmeni — apmaca darbiniekus, integré kvalitati darba procesa,
modernizé datorus vai programmatiiras vai iepérk jaunus noverteéSanas rikus-klients rezultata
1z8kir, vai rezultati ir bijusi ta verti (The Global voice of Quality, 2015.). Jasecina, ka visu nosaka
klienta prioritates vélmju apmierinasana un uznémuma spé€ja to apmierinat.

Liiznavas muizas majaslapa www.luznavasmuiza.lv ir iesp&jams uzzinat par planotajiem
pasakumiem un arT atsauksmes par jau norit€jusajiem. Izp€tot atsauksmes autore secina, ka no
maksimala 5 zvaigZznu novert€§juma, muizas sniegto pakalpojumu novertgjums, sasniedz 4.7
zvaigznes (Luznavas muiZas administracija, 2016.).

Autore uzskata, ka kvalitates veicinasanai ir nepiecieSams veidot sadarbibas partneru tiklu.
sadarbibas partneri. Rezultata, Luznavas muiza, ka tirisma objekts vai pakalpojuma sniedzgjs
nezaudg klientus, bet veicina un uzlabo tiirisma t€lu. Ka ar1 nodroSina jaunus klientus sadarbibas
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partneriem, veicina pelnas giiSanu un prestizu reputaciju (Liiznavas muizas administracija,
2015.).

Kvalitate ir loti nozimigs kritérijs tiirisma pakalpojuma sniedzgja izpratné€, to veido vairaki
komponenti, kuri autoresprat, katram ttrisma pakalpojuma sniedz&jam, atbilstosi piedavata
pakalpojuma veidam, atbilst citadi. Liiznavas muiza ir vertigs kultirvEsturisks mantojums, kur
Sobrid tiek organizeti galvenokart tematiski kultiras pasakumi. Tade] autore uzskata, ka
Liiznavas muizas novert€Sanu var veikt balstoties uz Latvijas Lauku tiirisma asociacijas kultiiras
zimes ,,Latviskais mantojums” atbilsto$iem kritérijiem joma: Eku arhitektiira un ainava, telpu
interjers (Latvijas Lauku tirisma asociacija, 2012.).

Liiznavas muiZa ir piemé&rota izmitinaSanas pakalpojumu sniegSana. Tadel darba gaita
autore apkopoja kvalitates vérté€Sanas kritérijus, balstoties uz ,,.Lauku celotaja” izvirzitajam
tirisma mitnu kvalitates kategorijam. Tiek iedalitas seSas kvalitates kategoriju grupas
(aprikojums, iekartas, telpas; apkartne; papildus pakalpojumi un piedavajumi; klientu
apkalposana, saskarsme; droSiba; ilgtsp€ja), kuru ievéroSana, péc autores domam, ir nozimigs
kriterijs ikvienam pakalpojuma sniedzgjam, lai veidotu konkur€tsp&jigu pakalpojumu
piedavajuma tirisma tirgi (Lauku celotajs, 2012.).

P&tijums “Rézeknes novada Liznavas muizas piedavajuma analize un izp&te” tika veikts,
lai noskaidrotu Liiznavas muizas apmekl&taju viedokli par esoSo piedavajuma klastu, ta attistibas
iesp&jam. Lai iepazitos ar Liiznavas muizas pakalpojumu piedavajuma apmierinatibu, autore
izmantoja aptaujas metodi. P&tijuma dalibnieki ir Liiznavas muizas apmeklI&ta;ji, izlases apjoms
ir 50 respondenti, aptauja tika veikta klatien€ muizas apmekl&juma laika no 2016. gada 28. aprila
lidz 2016.gada 10. maijam.

Katram ttrisma objektam ir jaapzinas iemesli, kap€c klienti izvélas konkretos turisma
pakalpojumus. Aptaujas dati liecina, ka tie ir $adi: apkalpoSanas attieksme (29%), atraSanas vieta
(25%), cena (24%), draugu ieteikumi (9%), uznémuma t€ls (6%), informaciju majaslapa (4%),
uznémuma interjers/dizains (3%). Aptaujas rezultati liecina, ka Liiznavas muizas priekSrocibas
ir muizas kultiirvesturiskais mantojums (25%), jauns tarisma objekts (22%), kultdiras
pasakumu piedavajuma daudzveidiba (19%), Liiznavas muiza ka Rézeknes novada t€lu
veidojoss objekts (14%), atbilstoss tiirisma objekts dazadam merkauditorijam (11%), izdevigs
geografiskais novietojums (8%).

46% Luznavas muizas apmekletaju uzskata, ka esoSais piedavajuma klasts sp€s piesaistit
tiiristus ar1 no arvalstim, 26% respondentu uzskata, ka Liznavas muizas piedavajums orient&ts
uz taristiem tikai no Latvijas, bet 14% uzskata, ka tikai regionala méroga taristus. 6%
respondentu uzskata, ka Liznavas muiZa nepiesaistis jaunus tiiristus Rézeknes novada. 8%
respondentu uzskata, ka Luznavas muizas piedavajums nakotné€ var€tu biit saistoSs arvalstu
tiiristiem, bet nav pietiekosi daudz informacija sveSvaloda par piedavatajiem pakalpojumiem.
Kopuma, pamatojoties uz respondentu sniegtajam atbildém, autore secina, ka Liiznavas muiza
netiek pilnvertigi veikta produkta virziSana tirgi.

Respondenti galvenokart informaciju par Luznavas muiZu ieglist no draugiem un pazinam
(25%), 14% no www.facebook.lv socialas vietnes, 13% - Rézeknes novada majaslapa, 12% -
laikraksta ,,R€zeknes Vestis”, 10% iegiist informaciju no Liiznavas muiZas majaslapas, 8% -
socialaja vietne www.draugiem.lv, 4% - ,Vieteja Latgales Avize”, bet 3% - majaslapa
www.visitlatgale.lv. 1% respondentu informaciju ieglst ajaslapas www.lakuga.lv
www.latvia.travel.lv un sociala vietne www.twitter.com. 8% respondentu informaciju par
Liznavas muizu ir dzird€juso radio, lasTjusi socialaja vietné www.odnoklasniki.ru , saskarusies
ar to darba un infocentros, ka arT no kolégiem un studiju biedriem. Autore secina, ka Luznavas
muizas apmeklétaji informacijas iegtiSanai parsvara izmanto socialos tiklus.

Respondenti izteica savu viedokli par to, cik biezi biitu jaorganiz€ katrs no piedavato
pasakumu veidiem, lai tas spetu apmierinat klientu v€lmes un nezaudgt interesi par Liiznavas
muizu ka tirisma objektu. P&c Liiznavas muizas apmekl€taju paustajam atbildem, pakalpojumu
veidi, kurus japiedava un jaorganiz€, biezi ir: kultiiras pasakumi (koncerti, izstades, literari
muzikali vakari u.c.), ekskursijas muiza, izglitojosi radosas nodarbibas, meistarklases bérniem,
jaunieSiem, pieaugusajiem, telpu piedavajums svinibu organizé€Sanai. Respondenti uzskata, ka
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Sos pasakumus biitu jaorganiz€ biezak, ka vienu reizi ménesi. Mazaks respondentu skaits
noradija, ka piedavajuma klasts biitu japapildina ar aktivu atpiitu parka (SkérSlu trases, izjades
ar zirgiem, vides izzinas takas u.c.), kazu ceremonijas, kino demonstréSana (telpas un brivdaba
), sporta komandu veidojosas aktivitates parka un uz ugunskura varitu zupu degustacija parka.
Sadu pasakumu organiz&$ana apmierinatu klientus, ja tiktu piedavati ne biezak ka vienu reizi
meénesi. Retak bitu jaorganiz€ pasakumi, ka 20.gs. deju un modes pasakumi, b&rnu izrades,
starptautiskie makslas plenéri, tematiskie pasakumi, konferences un seminari. Ka ar1 respondenti
izteicas, ka vEletos saglabat un uzturét kartiba to, kadu te€lu ir ieguvusi Liiznavas muiza Sobrid.

Analizgjot respondentu sniegtas atbildes, darba autore secinaja, ka piedavatos pasakumus
ir iesp&jams apvienot, tas apmierinatu esoSo mérkauditoriju un veidotu vari€josu piedavajumu
klastu. Pieméram, ekskursijas b&rniem organizet kopa ar izradém be&rniem, ieprieks sastadot
ekskursiju grafiku, kad iesp&ams apmeklét Liiznavas muizu, lidz ar to pielagojoties
maksliniekiem, kuri sniedz izrades. Ka v€l vienu apvienoto piedavajuma variantu darba autore
iesaka Liiznavas muizas vaditajai izveidot divus dazadus b&rnu ekskursiju variantus: Ekskursija
un bérnu izrade vai ekskursija un radosas meistarklases beérniem. Apvienojot dazadus pasakumus
vai aktivitates konkr€tajai meérkauditorijai, apmierinas konkréto klientu velmes plasaka
redz&juma un organiz€s strukturétu darbu Liiznavas muizas darbiniekiem, maksliniekiem vai
vieslektoriem, kuri pasniedz nodarbibas vai izrades.

Liznavas muizu apmekl€ personas, kuram nav bérnu vai ir vecaki bérni, jo Liiznavas
muiza nav izveidots piedavajuma klasts bérniem, tadeél vecaki, kuriem ir jaunaki bérni
neapmekl€ Liiznavas muizu.

Secinajumi un priekslikumi

Secinajumi

1. Piesaistot arzemju maksliniekus Liznavas muizas organiz&tajos pasakumos, tiks veiksmigi
attistits Muzas t€ls arpus Latvijas valsts robezam, tadejadi veicinot arvalstu makslinieku un
turistu piesaisti.

2. Liuiznavas muizas daudzfunkcionala piedavajuma klasta izveidei tritkst pakalpojumu, kas biitu
piemerots tadam merkauditorijam, ka b&rni un vecaki ar beérniem, radosas darbnicas dazadam
mérkauditorijam, Liiznavas muizas parka teritorijas un diku labiekartoSana.

3. Veidojot marketinga stratégiskas darbibas planu argja tirgus apgiSanai un balstoties uz
komunikacijas pasakuma kompleksa fazu modeli, iestazu/ pakalpojumu sniedz&ju/
organizaciju vaditaji spés kontrolét un izvertét stratégiskas darbibas katra no fazém,
nepiecieSamibas gadijuma veicot izmainas.

PriekSlikumi

1. Latgales tiirisma pakalpojumu sniedz€jiem , kuri piedava dazada veida pakalpojumus
(aktivais tiirisms, izmitinasana, pirtnieciba u.c.) sadarboties un piedavat vienotu celojuma
paketi portalos www.latgale.travel.lv un www.visitlatgale.lv . Dazadu veidu pakalpojumu
piedavasana vienuviet atvieglos turistiem celojuma planoSanu un palielinas izmantoto
tiirisma pakalpojumu skaitu.

2. Turisma pakalpojumu sniedzgjiem sakotn€ji veikt tirgus segment€Sanu atbilstosi
piedavatajiem pakalpojumiem. Noskaidrojot, kadai mérkauditorijai piedavatais pakalpojums
ir vispiemeérotakais, izmantot atbilstoSos produkta virziSanas veidus (reklama, sabiedriskas
attiecibas, personiska pardoSana, pardoSanas veicinaSana) konkrétas meérkauditorijas
informésanai.

3. Luznavas muizas vaditajai piedavat Luznavas muiza €dinasanas pakalpojumus, sadarbojoties
ar &dinasanas pakalpojumu sniedzgjiem, kas nodroSinatu maltites viesiem banketu norises
laika, ka ar1 ekskursantiem ,seminaru un konferen¢u apmeklétajiem, arvalstu tiristiem.
Edinasanas pakalpojumu sniegtu muiZas apmekIétajiem pilnvértigu un siltu maltiti , ka ari
veidotu papildus ienakumus no telpu Tres muizas administracijai.

4. Luznavas muizas vaditajai izveidot eso$a piedavajuma izverte€Sanas anketas, piedavajot
muizu apmekl€tajiem tas aizpildit. Tadejadi, viesiem biitu iesp€ja izteiktu savu viedokli par
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aizvadita pasakuma kvalitati, apmierinatibu un nepiecieSamajiem uzlabojumiem. Sada veida
anketéSana muizas administracijai sniegs iesp&ju objektivi izvertét savu darbu, veikt
uzlabojumus atbilstosi apmekletaju velmeém.

Liznavas muizas vaditajai organizet radosas darbnicas LatvieSu arodu apgtiSana (grozu
piSana, metalkalSana, koka instrumentu izgatavoSana u.c.), b&rniem, jaunieSiem,
pieaugusajiem Liznavas muiZas parka. Sada veida pakalpojums palielinas Liiznavas muizas
apmekl&taju skaitu un veicinas arvalstu turistu interesi par Liiznavas muizu.

Liznavas muizas vaditajai un projektu koordinatorei piedalities starptautiskajas izstadés
Latvija, Vacija, Krievija, Zviedrija, Somija, Lietuva un Igaunija (augsti prioritarie mérka
tirgi Latvijas turismam), prezent&jot Liiznavas muizu izstadeés. Tadejadi tiks popularizets
Liiznavas muizas t€ls argja ttrisma tirgli un veicinas arvalstu tiristu vizites R€zeknes novada.
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Summary

While analyzing developments of tourism in Latvia and Latgale the author concluded that
one of the most significant type of activity of a tourism undertaking is furthering of supply
towards the market. There is a fierce competition between tourism undertakings therefore each
tourism undertaking has to prove its singularity and authenticity within the market by using
different kind of communications, such as: advertisement, public relations, personal sales and
promotion of sales. Consequently, it can be concluded that expertise of a provider of services
in the field of marketing determines how successfully a tourism undertaking will be furthered
towards the external tourism market.

There is analyzed the understanding of supply and criterion for an undertaking of tourism
— manor, in the framework of which the author summarized and analyzed the valuation criteria
of the supply from the point of view of the client and the provider of the service. For specified
analysis the author gathered the supply of manors around regions in Latvia as well as
particularly studied the supply of services of Luznava manor.

The author gathers and analyzes sociological researches as a result of which the opinion
of the clients of Luznava manor of Rezekne district regarding the current offers and their
development possibilities was studied. Within the results obtained through research analysis
the author summarizes views of respondents in regard to formation of a multifunctional offer
Luznava manor and evaluates the furthering of the current supply offers towards the market.

The aim of the paper is to study and analyze the possibilities of furthering the offered
supply of the Luznava manor. To ascertain the current developments of tourism in Latvia and
Latgale the monographic (descriptive) approach was exercised. In the paper the external
tourism market of Latvia is examined as well as the approaches of furthering the products of
tourism towards the external tourism market. In the research part of the paper sociological
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research approach is used — survey and structured interview in order to ascertain development
possibilities of the supply within the external tourism market.

The period of the research: between September 2015 and May 2016.

The results of the research the author of the paper summarized in conclusions and
proposals.

The main conclusions of the paper are the following:

1. One of quality criterion for the supply of services of successful tourism undertaking is
collaboration with other undertakings. Collaboration partners offer products or services
which the exact undertaking fails to provide, but at the same time maintains its clients.

2. Formation of multifunctional supply of the Luznava manor lacks services that would be
appropriate for such target audience as children, parents with children, workshops for
different target audiences, improvement of park territories and ponds of the Luznava manor.

The following proposals derive from the paper:

1. For the providers of tourism services in Latgale, who provide different type of services (e.g.,
active tourism, accommodation, bathhouse etc.) to collaborate with and offer combined
travel package in the websites www.latgale.travel.lv and www.visitlatgale.lv. Offering
different type of services together in one place would facilitate travel planning for tourists
and increase the number of tourism services used.

2. For the providers of tourism services initially accordingly to offered services to perform
segmentation of the market. By clarifying for which target audience the offered service is
the most suitable, to exercise corresponding ways of furthering the product (e.g.,
advertisement, public relations, personal selling, promotion of selling) in order to notify the
exact target audience.

3. or the head of the Luznava manor, by collaborating with providers of catering services, to
offer catering services within the Luznava manor what would ensure meals for all the guests
of banquets, as well as for tourists, participants of seminars and conferences, foreign tourists.
Catering services for visitors of the manor would provide wholesome and warm meal as well
as would form additional income to the administration of the manor from the rent of
premises.

4. For the head of the Luznava manor to create a questionnaires for evaluation of the current
supply and encourage the visitors to fill them. Thus, everyone would have a chance to
express their own opinion regarding the quality of passed event, satisfaction and necessary
improvements. This kind of questionnaires for the administration of the manor would
provide a chance to evaluate their own work by objective considerations, to perform
improvements in accordance with the wishes of the visitors.

5. For the head of the Luznava manor to organize workshops for children, youngsters and adults
in the park of the Luznava manor for acquiring Latvian craft (e.g., basket-weaving, forging
of metal, producing of wooden tools etc.). This type of service would increase the number
of the visitors of the Luznava manor and promote the interest of foreign tourists regarding
the Luznava manor.

6. For the head and project coordinator of the Luznava manor to take part in international
exhibitions in Latvia, Germany, Russia, Sweden, Finland, Lithuania and Estonia (high prior
target markets for Latvian tourism), and to demonstrate the Luznava manor within the
exhibitions. Accordingly, the image of the Luznava manor in the external tourism market
will be popularized and will promote the visits of the foreign tourists to the Rezekne district.
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