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Abstract. The changes that have taken place in the economy, politics, technology and
innovation increase the requirements for management personnel, their professionalism,
training and retraining. Organizations cannot take on the development of all the skills of all
managers, so maintaining their constant growth and development becomes a necessity for
managers and, in general, for any other person who wants to use their time efficiently and
make it work. This should become a kind of habit, which is achieved by long work on yourself,
the development of perseverance, as well as the ability to think rationally. Nowadays, self-
management and self-development of personnel are becoming a factor in the survival of the
economy in market conditions, strengthening the position of management in various
countries. The aim of the paper is to analyse various research studies in regard to self-
management and to give recommendations to improve it. The paper discusses the effective
concepts and approaches of various scientists, shows the importance of self-government in
work and daily life to achieve the desired success and helps to assess the effectiveness of self-
government at the global level. The research used the theoretical information of foreign
scientists and Internet resources. The scientific research methods that were used in the
research are as follows: literature analysis and synthesis, the monographic method, and
content analysis.
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Introduction

Many people want to make work more efficient, high quality and with
less cost and power. Self-management with all its components helps to get
the best result, reduce the load and feel much better, be more successful in
all aspects. Today there are many types of management, but you need to start
with yourself, namely to understand and know self-management. Self-
management and today's attention to teamwork, new opportunities, and
self-governing working groups give people the advantage to take care of
themselves at work (Meina Zhu et al., 2020).

Self-management, as a new direction in modern management, is created
relatively recently, but is developing very intensively. In the United States,
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which is the ancestor of self-management as a science, almost all higher
education institutions study "Self-Management" (Eitel et al., 2020).

Managing an organization or having your own business in our
changeable times is a complex job that cannot be successfully accomplished
by simple, learned formulas. The leader must understand the general truths
and their modern variations that make situations different from each other,
also understand and take into account critical factors, internal and external
variables.

In a broad sense, self-management requires employees to think, feel,
and act in a way that promotes the realization and improvement of the
individual employee (Costea et al., 2008; Manz, Sims, 1989; Thomas, 2002).
The term is ambiguous, and in most discussions self-management refers to a
combination of behaviours that focuses on how people govern themselves in
their work and their lives. The essence of modern management, on the one
hand, is that it comes from the individual, his/her needs and goals,
accumulated knowledge, experience and achievements of scientific and
technological progress. On the other hand, it is a creative and intensive
application of information technology.

The aim of the paper is to identify the importance of self-management
in an organization and prospects for the future if implementing this action.

The tasks of this paper is to clarify the theoretical aspects of the
understanding of self-management; consider different concepts from the
point of view of well-known scientists in the field of management; identify
the importance of self-management at work, in everyday life and in achieving
success; evaluate the effectiveness of self-management of global leaders.

The novelty of the research stems from the two important points. With
increasing competition, the scale of various changes in entrepreneurship,
businesses, which require the development of new skills and the coexistence
of different types of management, combats the possibility of self-retardation.
And self-management is a prerequisite for survival in the labour market. In
order to succeed, you need to be able to manage yourself. Also, technology is
changing the nature of work so that it is more common to operate in what
may be called an «electronic cottage» (DeNisi, Griffin, 2001). Nowadays, this
is quite relevant because of the pandemic. Most of the people work, study and
just spend a lot of time at home. Under these arrangements, self-control and
self-management are needed in this environment.

The scientific research methods that were used in the research are as
follows: literature analysis and synthesis, the monographic method, and
content analysis. The paper used the theoretical views of foreign scientists
and Internet resources.
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Self-management conceptual approaches

The concepts of self-management put forward are based on a certain
idea, proceeding from the system of techniques and perceptions of work
itself for realization of this idea. The most famous are the concepts of the
following scientists: L. Seiwert (1989), M. Woodcock and D. Francis (1991),
B. and H. Schwalbe (llIBanb6e, 1993), V. Andreev (Augpees, 1995), O.

Khrolenko (Xposienko, 1996) (Table 1).

Table 1 Basic concepts of self-management from the point of
view of different scientists (compiled by the authors)

and D. Francis

own limitations

Author of the The main idea Understanding of self-management
concept
L. Seiwert Save time Consistent and purposeful use of proven
methods of work in everyday practice in order
to optimally and meaningfully use your time.
M. Woodcock Overcoming your | A comprehensive way to test your capabilities

and limitations and find real ways to develop
personal and business qualities.

B.and H. Achieving Achieving a business career through self-

Schwalbe personal knowledge and self-improvement of their
business success | business qualities.

V. Andreeva Self-development | Ability to continuous self-development and self-

personal culture

of creative realization in one or more types of professional
personality activity through a psychological mechanism.
0. Khrolenko Improving the | Increasing business potential by raising the

level of business culture in its various aspects.

of business life

Thus, hardly any of the considered concepts of rational organization of
time, personal constraints, achieving business success, self-development or
culture of business life can be proposed as a sufficiently justified and effective
methodology for managing one's own career. But each of them offers many
useful methods, techniques, tips and tricks that can be used in self-
management of a business career and also in life. All of these concepts focus
on success as a result and provide strong motivation and business potential
in order to increase chances and career prospects.

System of elements for understanding self-management
Robert Kelly includes a full chapter on self-management in his book How

to Be a STAR at Work (Kelley, 1998). His research highlights the following
key elements of self-government:
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= Jearning to support the goals of the organization and your own goals
throughout your life;

*  making sure that your projects add value to the organization;

= developing your personal productivity skills to manage your time and
responsibilities;

»  building extensive personal networks that allow you to use knowledge
inside and outside the organization to solve complex problems;

= accepting changes and rethink both organizational structures and
definitions of work as new opportunities arise (Suess, 2015).

Successful employees directly manage their work and careers. By
placing high value on the organization, stars are given more opportunities to
choose which projects to work on and instinctively develop new skills to
further their career prospects (Suess, 2015).

Well-known psychologist K. Keenan (2015) offers her view on self-
management. She considers the following components of successful self-
management: self-assessment, ability to achieve goals, ability to manage
stress, ability to find common ground with others, show endurance and self-
control, a positive life position. It is these factors that allow you to effectively
manage yourself and get good results such as well-being and achievement of
goals. T. Bryant (2004) considers self-discipline as a process of mental self-
management, which allows a person to mobilize all the resources and
opportunities to achieve consciously set goals.

The regular solution of different types of tasks and problems can be
interpreted as a series of functions that are interdependent and performed
in a specific order. In terms of the sequence of basic functions, the symbol
mechanism is divided into six stages (Seiwert, 1989):

1. The goal's aim is to assess and create personal goals;

2. Planning entails the development of plans and alternate solutions for

the company's operations;
Taking individual cases into consideration;

4. Implementation and organization - compiling the daily schedule and
organizing the personal labour process in order to carry out the
assigned tasks;

5. Control, self-control and performance tracking (if applicable, target
adjustments);

6. Knowledge and communication is a process that is unique to some
degree to all functions, as communication and information sharing are
required at all stages of self-management.

Performing these functions necessitates the use of specific methods and
techniques, which allows you to achieve results that contribute to success
and bring you closer to your goals. Examine the most popular ones and see

w
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what self-management functions they help with and what advantages they
provide (Figure 1).

Using techniques such as SWOT analysis, proper goal setting, and
Goal setting the selection of a behavior strategy. These methods allow you to
identify flaws and focus your efforts on eliminating them.

NV

Creating strategic and operational plans, using interim management
tasks and Benjamin Franklin's time management system, keeping

Planning the Time Diaries, and creating a daily plan using the Alps method.
This helps to ensure that time is distributed correctly, resulting in
daily savings of up to several hours.

N

Pareto's law, Eisenhower's process, prioritization, delegation of
authority, and ATV analysis are some of the methods used to carry

N

dhélgl;ilggs out this purpose. They are specifically designed to solve the most
important problems, and with their assistance, you can stop missing

deadlines.
Examine biorhythms and create a productivity schedule to
Organization and decide the most active work hours, and then create a regular
implementation plan around them. Due to the proper redistribution of time,

this aids in improving job efficiency.

N

The aim of this feature is to monitor and manage the work
The control process as well as the final results. It allows you to equate the
desired outcome to the actual outcome. As a consequence, more
accurate execution of the expected tasks is possible.

N

Communications Memos, skilled negotiation, a simple optimized search for the
and informations relevant details, and the fair use of communication resources
are all employed.

N

Fig.1 Tools and methods of self-management for the implementation of
the functions (compiled by the authors, based on Seiwert, 1989)

Based on the mentioned functions, L. Seiwert (1989) refers to the
advantages of self-management: performing work at less cost, better work
organization and results, less rush and stress, more job satisfaction, great
motivation for work, advanced training, a lower workload, fewer mistakes in
performing their functions. L. Seiwert (1989) considers the main advantage
to be the rational use and conservation of the most scarce and important
personal resource of his own time.

Most authors use the approach to defining the functions of self-
management by L. Seiwert (1989), but some scientists offer other
classifications. Thus, V. Kolpakov (Kosinmakos, 2008) proposes to distinguish
between the functions of strategic self-government (strategic decision-
making, self-government, self-development, self-education, etc.); functions
of daily self-government (informational, goal-setting, decision-making,
planning, organization, self-motivation, self-regulation, self-control, etc.).
Also, S. Shtapauk (IlllTanayk, 2011) offers functions of self-management such
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as goal setting, planning, organization and control and adds a specific
function of self-management such as self-awareness. According to the
authors, the allocation of the function of self-awareness is to some extent
justified because it is the ability of a person to realize him/herself as a person
and covers such important elements as self-knowledge, self-esteem, self-
attitude and self-understanding.

Assessment of leadership development at the global level through self-
management

People who are in touch and can control their emotions create an
atmosphere of trust for employees. Therefore, such a leader is realized, they
understand that s/he can be counted on and whose behaviour is consistent
and s/he has global goals. This has a cascading effect for all employees.
Calmness at the top means calmness at all levels, which leads to reduced
anxiety and higher productivity. Self-leadership is the first level of leadership
and applies to anyone, regardless of the position. This allows a person to
realize the potential, building a stable foundation on which to make daily
decisions - professionally and personally. Losing a strong sense of self-
government or a lack of self-management can make people feel
uncontrollable, depressed and out of focus (Ivanonkiv, 2014).

Leaders' self-development is defined as "the process by which leaders
take personal responsibility for initiating, supporting, and evaluating the
growth of their own leadership capabilities and within their conceptual
framework for leadership behaviour" (Boyce et al., 2010). Self-development
is a form of continuous self-learning and self-management.

The precondition for the development of world leadership is the global
economy. The modern global economy has created a more complex and
dynamic environment in which most companies compete effectively for
sustainable development. Large and small companies have increased the
number of their foreign suppliers, partners, employees, shareholders and
customers. Connected with world leaders (or leaders who want to become
global leaders), this is a global environment that has not only changed the
business but also changed the way we do business to compete successfully
(Caligiuri, Sinha, 2010).

It is obvious that globalization and the new business reality also place
demands on world business leaders who must be able to successfully
perform their work in a cross-border and multicultural environment. A
global leader identified by managers working internationally must
effectively manage a complex, diverse, and ambiguous global environment
(Bartlett, Ghoshal, 2003; Caligiuri, Di Santo, 2001). To reach this level, you
need to master self-management extremely well to go to the top of the world.
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To become a world leader, good manners and self-management in their
strength and organizational aspects are not enough, it is necessary to learn
to be an adept at culture, adapting to a multicultural context. Cultural agility
is the ability of people or organizations to move quickly, comfortably, and
successfully from one cultural context to another (Caligiuri, 2007; Caligiuri,
Tarique, 2008). Researchers claim that for a global leader, cultural agility is
the ability to succeed in a multicultural environment, allowing them to
change their behavioural responses to the needs of the cultural environment.
Managers who are culturally receptive can accurately assess differences in
behaviour, attitudes, and values between themselves and others, and they
know how and when to apply cultural knowledge and behaviour
appropriately (Caligiuri, Tarique, 2008).

The growing demand for future global leaders, combined with firms'
inability to keep up, presents an opportunity for those who want to take
control of their careers and self-develop their global leadership

competencies (Hirschi and Koen 2021). From the perspective of
organizations, self-initiative development can increase the number of talents
without putting additional strain on the organization's resources. Despite the
high demand for global leadership, not everyone is suited for it, and not
everyone will benefit from global development experience. When the right
people with the right knowledge and potential are interested in the right
growth opportunities, the outcome is an improvement in global performance
tasks and management activities (Caligiuri, Sinha, 2010).

Individuals should initiate cross-cultural preparation and growth
opportunities, such as language and cultural training, and self-initiating an
international assignment, to be successful global leaders. Those who are
inclined and motivated to become global leaders will invest in themselves by
initiating and participating in high-contact global leadership development
opportunities. Future business leaders will be in high demand, and
individuals who want to take charge of their careers and improve their global
leadership and self-management skills will have plenty of opportunities

(Hirschi, Koen 2021).
Conclusions and suggestions

Currently, for the organization's success, its employees must be able to
solve an increasing number of different tasks in a short period of time. One
of the ideas of self-management is the use of a set of proven methods and
skills in everyday practice to optimize the use of their time and increase
efficiency. Self-management may be useful if a few simple principles are
followed, regardless of the purposes for which it is used:
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e The first step in self-management is to set specific goals. A clear picture
of the outcomes is provided by a well-defined objective. At the same
time, you must understand that the overall objectives can and should
be changed over time, as the external environment changes.

e The second is to plan ahead of time.

e The third is decision-making, which means deciding which of these
cases should be made first and which should be made second.

e The fourth is implementation and organization, which entails planning
and sticking to a work schedule. The basic organizing principle of the
working day is that work must obey me and not the other way around.

e The fifth is control. When a result is received, it is compared with the
goal; if the result is as expected, the labour process is on track; if not,
adjustments must be made during the labour process or the goals must
be reviewed. As a result, having control over the outcomes aids in the
optimization of the labour process.

Self-management is the ability to extract, store, develop, and rationally
use one's own resources in order to be successful and self-sufficient. The
research supports the conclusion that self-management is superior to more
conventional types of management because self-managed organizations are
more efficient and creative, as well as fairer and have greater degrees of
autonomy.
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