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Abstract. In the context of the ongoing changes in the education system of Latvia, the principles
of learning approach in pre-school education are based on the competence-based approach,
as well as the development of transformative skills. To successfully implement change, the need
to develop teachers' creativity, entrepreneurship, decision-making, organisational skills,
teamwork, cooperation, sociability, risk-taking and assessment, openness to innovation,
reflective thinking and leadership skills becomes essential. Today, it is important for every
teacher to strive for professional development and to achieve individual and collective goals.
Leadership skills include the ability to motivate others, good communication skills, positive
thinking, delegation of responsibilities, creativity, reliability, responsibility, time management,
influence, and decisiveness. Change can also be difficult to be accepted and even can become
a reason for leaving a teaching job. Leaders who can accept contemporary challenges,
communicate effectively with others, and facilitate the development of leadership skills in
colleagues become important in every educational institution. The aim of this publication is to
research and evaluate the scientific literature on the relevance of transformational leadership,
highlighting the need for developing each teacher’s leadership skills.

Keywords: change, leadership, leadership skills, openness to change, teacher, transformational
leadership.

Ievads
Introduction

Latvijas Republikas izglitibas sistéma noritoSo parmainu konteksta ari
pirmsskolas izglitiba aktualiz§jas jaunas vadlinijas iestradati macibu satura
apguves pieejas principi, kas balstas integréta macibu procesa visas dienas
garuma un caurviju prasmju attistiSana.
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Lai produktivak un mérktiecigak istenotu izglitibas satura parmainas,
domajot par bérna kognitivo un metakognitivo attistibu izzinas procesa, nozimiga
klust ikkatra pedagoga profesionala meistariba, personibas un rakstura iezimes,
paradigmas maina, ka ari radoSuma, uznéméjdarbibas, [émumu pienemsanas,
organizatorisko prasmju, komandas darba, sadarbibas, sabiedriskuma, riska
uznemsSanas, reflektivas domaSanas un Iideribas prasmju pilnveidoSanas
nepiecieSamiba. Misdienas ikvienam pedagogam ir svarigi virzities uz savu
profesionalo pilnveidi, ka ari uz individualo un kopigi izvirzito mérku
sasniegSanu. Lideribas prasmes ietver sp&ju motivet citus, labas komunikacijas
prasmes, pozitivu domasSanu, pienakumu delegé$anu, radoSumu, uzticamibu,
atbildibu, laika planoSanu un izlémibu. Tad€jadi aktualiz€jas ari transformativo
kompetencu nozimigums (anglu: transformative competence), kuras raksturo
atvértiba  parmainam un speja  pielagoties dazadam dzives
situacijam/uzdevumiem. Parmainas var biit arT griiti pienemamas un tas var kliit
arl par iemeslu pedagoga darba pameSanai. Tadel ikviena izglitibas iestade
nozimiga kliist skolotaju Iideribas prasmju pilnveidosana, jo ikkatra izv€le, riciba,
diskusija un mijiedarbiba atspogulo to, ka més vadam savu dzivi. Ar savu ricibu
mes apzinati vai neapzinati ietekm&jam savu apkart€jo pasauli (Montuori &
Donnelly, 2018).

Misdienu skolotajam ir nozimigi kliit par profesionali, kur§ sp€j pienemt
izaicinajumus, efektivi komunicét ar par€jiem un sekmét lideribas prasmju
pilnveidi kolégos un skolénos. Biezi praksé lideribas prasmes izglitibas nozaré
stradajoSajiem ka nepiecieSamiba tiek aktualiz€ta tieSi izglitibas iestazu
vaditajiem un vadibas komandai, pieméram, iestazu direktoriem, macibu
parziniem un citiem izglitibas iestades administracijas darbiniekiem. Tacu tiesi
skolotaju profesionalitate un viniem piemitoSas prasmes nosaka skolénu
panakumus macibas izglitibas iestade, arpus tas un ari vinu turpmakaja dzive.
Efektivi skolotaji klust par skolenu lideriem un vini spgj labak virzit skolénus uz
panakumiem macibas (Langdon Warren, 2021a). Pedagogu ka parmainu virzitaju
raksturo atvértiba parmainam un gataviba macities (Dudareva, 2018, 208).

Skolotajiem — lideriem piemit izcilas klases vadibas prasmes, un vini Spgj
labak virzit skolénus uz panakumiem macibas. Skolotaju Iideribas prasmes tiek
attistitas tieSi klase, stradajot ar skoléniem, savukart skolénu macibu sasniegumi
ir cie$i saistiti ar skolotaju Iideribas prasmém (Bolkan & Goodboy, 2009, 11).
Langdon Warren (2021b) akcent€, ka skoléniem, kurus maca skolotaji lideri, ir
lielaka varbiitiba gut panakumus macibas, ka arT citas izaugsmes jomas, salidzinot
ar skoléniem, kurus maca skolotaji, kuriem triikst Iideribas prasmju. Tadgjadi
publikacijas meérkis ir izp€tit un izvertét zinatnisko literatliru par parmainu
lideribas (anglu: transformational leadership) aktualitati, akcent€jot pedagoga
lideribas prasmju attistiSanas nepiecieSamibu, ka ar1 veikt empirisko pé&tijumu
pirmsskolas pedagogu lideribas prasmju aktualitates novertéSanai kompetencu
pieejas konteksta.
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Skolotaju Iideribas prasmju attistiSanas priekSnoteikumi un parmainu
Itderiba
Prerequisites for developing teachers' leadership skills and
transformational leadership

Lideris apzinas ne tikai savas, bet arl apzinas un respekté citu cilveku
veértibas, izvirza mérkus, spg iedvesmot un motivét citus izvirzito mérku
sasniegSanai (Viksna, 1999). “Par lideriem klist skolotaji, kas mérktiecigi un
meistarigi ievie§ inovacijas sava praksé un ir apguvusi nepiecieSamas vadibas
prasmes. Vini var stradat ka konsultanti — sniegt personalizétu atbalstu, vadit
skolotaju sadarbibas grupas, savstarp&ji veéroto stundu analizi u.c.” (LU
Starpnozaru izglitibas inovaciju centrs, 2018). Turlais (2020) promocijas darba
“Transformativas lideribas ietekme radosumu veicinoSa organizacijas klimata
pilnveidosanai” uzsver, ka ‘“nav iesp€ams atrast idealu Iideribas stilu”,
akcentgjot, ka “lideribas stils ir daudzu faktoru sajaukums” (Turlais, 2020, 19).
Ar1 Juneja (2015) uzsver nepiecieSamibu skolotaju nepartrauktai profesionalajai
pilnveidei, ka bitisku priekSnoteikumu lideribas prasmju attistiSanai minot ari
nepiecieSamibu inovacijam ievieSanu un atvertibu parmainam. Langdon Warren
(2021b) raksta “Skolotaju lideriba sdkas ar paslideribu” (anglu: Teacher
Leadership Begins with Self-Leadership”) atklaj, ka, lai attistitu [ideribas prasmes,
skolotajam ir jasp€j efektivi un atbildigi vadit savu darbu, pirms vins vada citus
gan klas€, gan arpus tas. PaSlideribas prasmes sekmé savas personigas ricibas
nozimes, stipro pusSu, personiskas izaugsmes, ka ari savas domasanas un jiitu
apzinasanos, konkrétu mérku sasniegSana un sevis pienemsSanu. Paslideribas
prasmju attistiSana ir nozimiga ne tikai darba rezultatu uzlaboSanai, bet ari
personibas pilnveidei un dzives bagatinasanai (Langdon Warren, 2021b).

Virzoties uz kop&ju méeku sasniegSanu izglitibas iestade, nozimiga klust ne
tikai tas tradiciju un veértibu pienemSana un stiprinasana, bet ari atveértiba
inovacijam. Lai klitu par lideri, svarigas kliist komunikacijas un analitiskas
domasanas, problému risinasanas, kritiskas un radosas domasanas, laika
planoSanas, 1€émumu pienemsSanas, u.c. prasmes. TieSi darbinieku lideribas
prasmes liela mera nosaka visas izglitibas iestades atvertibu parmainam,
pieméram, uz kompetencu apguvi virzita macibu procesa istenoSanu. Lideribas
prasmju nepiecieSamiba 1pasi aktuala klist reformu 1stenoSanas procesa (Xu &
Patmor, 2012, 253). Jebkura projekta/inovacijas aprob&Sana nozimigi ir ne tikai
papildinat zinaSanas un izpratni par jaunam pieejam un metodeém, bet arT ir butiski
Sos procesus istenot labi organizeta un disciplinéta veida, kas ietver jaunu mérku
formulé$anu un kopigu virzibu uz to, istenojot zinatniski pamatotas un inovativas
metodes, reflektgjot par ieguvumiem un pilnveides iesp&jam (Kapur, 2022).

Skolotaju Iideri raksturo vinam piemitosa atbildiba par kopigu meérku
sasniegSanu. Viniem ir svarigs komandas darbs, atbalstot ikviena komandas
biedra iniciativu (Bolkan & Goodboy, 2009). Skolotaju izvirzitie individualie
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meérki var bt kardinali atSkirigi no izglitibas iestadé kopigi izvirzitajiem
mérkiem. Pretrunas mérku izvirziSana var ievérojami apgritinat kopigu mérku
sasniegSanu (Stiggins, Arter, Chappuis, & Chappuis, 2002), kas akcenté mérku
apzinaSanas nepiecieSamibu. Ikvienam individam ir nozimigi apzinaties viziju,
kuru vins rada ar savam domam, uzskatiem, ricibu un mijiedarbibu, un salidzinat
to ar tadu pasauli, kuru vin$ veletos radit, un ar to, kads cilvéks vins véletos bt
(Montuori & Donnelly, 2018, 3). Lideribas neatnemama sastavdala ir [emumu
pienemsanas process profesionalaja darba. Skolotajs ikdiena pienem lémumus par
maci$anas un macisanas metodém, macibu materialiem, stratégijam, macibu vidi,
u.c. Nozimiga ir ar1 vispiemé&rotakas un vertigakas alternativas izvéle (Kapur,
2022). Ikvienam skolotajam ir nozimigi apzinaties, ka vin$ “rada un vada,
parveidojot sevi un pasauli” (Montuori & Donnelly, 2018, 3).

Misdienas aktuala kltist transformativa lideriba, kas ir virzita uz parmainam.
Parmainu Iideriba liela méra attiecas ar1 uz skolotaju, kas palidz skoleniem augt
un mainities, lai sasniegtu vélamos meérkus, jo lideriba ir nepartraukts un
dinamisks process, kura viena vai vairakas personas mijiedarbojas viena ar otru,
virzoties uz mérki, risinot problémsituacijas un pielagojoties dazadiem apstakliem
(Mulovhedzi & Joubert, 2022). “Jauns macibu saturs, jaunas pieejas skolénu
rezultatu vertésana un pedagogisko uzskatu maina ir dazi inovaciju pieméri skolu
konteksta. [zmainas skolas kopienas dalibnieku uzskatos un izpratné ir pamats, lai
sasniegtu ilgstoSas parmainas izglitiba” (Cakane & Butkévi¢a, 2018, 233).
Parmainu lideriba sava biitiba ir lidzdalibas process, kura notiek radosa sadarbiba
un parveidosSanas. Tas pamatprincipi akcent€ ikviena ieguldijumu un lidzdalibu.
Parmainu Iideriba var ietvert gan ievérojamas, gan Skietami nebiitiskas darbibas
ar “taurina efekta” potencialu: nelielas darbibas, Zesti, pat nejausi vai neapdomigi
pateikts vards var radit lielu ietekmi gan personigaja dziveé, gan organizacija.
Parmainu lideriba izpauzas uznemoties atbildibu, izvel€ un radoSuma, tacu 1pasi
nozimigi ir saskatit iesp€jas pozitivam parmainam (Montuori & Donnelly, 2018).

Var secinat, ka kompetencu pieejas konteksta nozimiga kliist skolotaju
atveértiba parmainam un inovaciju ievieSanai. Tadg€jadi aktuala klist skolotaju
parmainu lideriba- tads klases darba vadibas veids, kas palidz paSam skolotajam
un skoléniem augt un mainities, radosi sadarbojoties un parveidojoties, lai
sasniegtu vélamos meérkus, sekméjot ikviena ieguldijumu un lidzdalibu, ka ari
pozitivas parmainas gan macibu procesa iesaistito individu personigaja dzive, gan
ar1 visa organizacija kopuma.
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Pirmsskolas pedagogu Iideribas prasmju empiriska analize kompetencu
Empirical analysis of preschool teachers' leadership skills

Metodologija
Methodology

Lai veiktu pirmsskolas pedagogu Iideribas prasmju empirisko analizi
kompetencu pieejas konteksta, tika istenota pirmsskolas skolotaju aptauja, jo
»aptaujas specifiska pazime ir iesp&ja rakstiski uzdot ar1 lielaku skaitu jautajumu
un sanemt atbildes no lielaka skaita peétamo” (Kamerade, Martinsone, & Pipere,
2016, 215). Aptauja tika Tstenota tieSsaist€. Aptaujas datu pamatotibai tika
istenota datu statistiska apstrade ar prognozg€josas analitikas un statistiskas
analizes programmatiiras pakotni (IBM 81 SPSS v.22 Rezultati tiek pienemti par
statistiski nozimigiem, ja p(statistiska ticamiba) < 0.05). Aptauja norisinajas no
2023.gada 1.janvarim Iidz 2023.gada 30.janvarim. Aptauja iesaistijas 510
respondenti no dazadiem Latvijas regioniem (Kurzemes, Vidzemes, Zemgales,
Rigas un Latgales). Visi respondenti bija pirmsskolas skolotaji.

Rezultati
Results

169 (33%) no visiem 510 respondentiem apgalvoja, ka ir noverojusi
uzlabojumus izglitibas kvalitate, istenojot kompetencu pieeju. 245 (48%)
respondenti apgalvoja, ka kompetenc€u pieejas principi viniem ir saprotami. 199
(39%) respondenti apgalvoja, ka ir domajusi par darbavietas mainu jaunas
kompetencu pieejas del. Respondenti tika lugti ari novertét savas lideribas
prasmes no “1” (loti sliktas) lidz “10™ (izcilas). Respondenti savas lideribas
prasmes no “1” 1idz “10” mediani noverteja ar “7” (IQR 1).

Kompetencu pieeja akcent€ nepiecieSamibu parmainam, tai skaitd macibu
pieejas mainai. Butiska ir arT paSrefleksija un sava maciSanas stila nemitiga
pilnveide (Lieberman, Friedrich, 2010). Veicot Pirsona Hi kvadrata testu tika
atklats, ka respondenti, kuri nenovéro uzlabojumus izglitibas kvalitate, istenojot
kompetencu pieeju, biezak apgalvo, ka ir nepiecieSams plaSaks skaidrojums par
kompetencu pieejas istenosanu (p<0.001) (skat. 1. att€lu).
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1.attéls. Saikne starp uzlabojumiem izglittbas kvalitate, istenojot kompetencu pieeju un
velmi pec plaSakiem skaidrojumiem par kompetencu pieejas istenoSanu (N=510)
(autoru veidots)
Figure I Relationship between improvements in the quality of education through the
competences approach and the desire for more explanation of the competences approach
(N=510) (made by authors)

Tie$i izmainas skolotaju uzskatos un izpratn€ ir priekSnoteikums ilgstoSu
parmainu izglitiba sasnieg$anai (Cakane & Butkevi¢a, 2018, 233). TALIS (2018)
pétijums atklaj, ka apméram 13% Latvijas skolotaju darba stazs ir 1-5 gadi, tacu
tieSi jaunie skolotaji ar iegiitu pedagogisko pieredzi biezi pamet darbu skola par
ko liecina fakts, ka skolotaji ar staZzu no 6 1idz10 gadiem skolas ir tikai 6,5%
(TALIS, 2018). Veicot Manna-Vitnija U testu var secinat, ka respondenti, kuri
apgalvo, ka nav domajusi par darbavietas mainu jaunas kompetencu pieejas del,
savas lideribas prasmes mediani vérte augstak (8, IQR 1) neka respondenti, kuri
apgalvo ka par darbavietas mainu ir domajusi jaunas kompetencu pieejas dél (7,
IQR 2, p=0.009). Pirsona Hi kvadrata tests akcentg, ka respondenti, kuri nenovero
uzlabojumus izglitibas kvalitate, istenojot kompetencu pieeju, biezak apgalvo, ka
doma par darbavietas mainu jaunas kompetencu pieejas del (p<0.001), ka art
respondenti, kuri doma par darbavietas mainu jaunas kompetencu pieejas dél,
biezak apgalvo, ka kompetencu pieejas principi nav skaidri saprotami (p<0.001)
(skat. 2. attelu).
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2.attéls. Saikne starp un darbavietas mainas apsverSanu jaundas kompetencu pieejas del un

apgalvojumu, ka kompetencu pieejas principi nav skaidri saprotami (N=510) (autoru veidots)
Figure 2 Relationship between considering and changing jobs because of the new

competences approach and saying that the principles of the competences approach are not
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3.attels. AtSkiribas lideribas prasmju pasvertejuma respondentiem kuri apgalvo, ka
kompetencu pieejas principi ir saprotami un respondentiem, kuriem kompetencu pieejas

principi nav saprotami (N=510) (autoru veidots)

Figure 3 Differences in self-assessed leadership skills between respondents who say
they understand the principles of the competence approach and respondents who do not
understand the principles of the competence approach (N=510) (made by authors)

Ikvienam skolotajam ir nepiecieSamas lideribas prasmes, kuras sekmé
pozitivas parmainas profesionalaja darba (Montuori & Donnelly, 2018, 3). Veicot
Manna-Vitnija U testu atklajas, ka respondenti, kuri novéro uzlabojumus
izglitibas kvalitate, istenojot kompetencu pieeju, savas lideribas prasmes verte
augstak (8, IQR 1) neka respondenti, kuri uzlabojumus nenovéro (Mediana 7 IQR
2, p<0.001). Savukart respondenti, kuri apgalvo, ka kompetencu pieejas principi
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ir saprotami, savas lideribas prasmes mediani vérte augstak (8, IQR 1) neka
respondenti, kuri apgalvo ka kompetencu pieejas principi viniem nav saprotami
(7, IQR 2, p<0.001) (skat.3.attelu).

Tadejadi var secinat, ka aptaujas rezultatu analize akcenté saikni starp
skolotaja Iideribas prasmju pasvert€jumu, uzlabojumiem izglitibas kvalitate
kompetencu pieejas istenoSanas konteksta un izpratni par kompetencu pieejas
teor&tiskajiem un praktiskajiem aspektiem.

Secinajumi
Conclusions

Skolotaju lideribas prasmes sekmé ne tikai skolénu panakumus macibas un
citas izaugsmes jomas, bet ari visas izglitibas iestades atvertibu parmainam,
pieméram, uz kompetencu apguvi virzita macibu procesa istenosanu, jo ikvienam
individam ir nozimigi apzinaties viziju, savas domas, uzskatus, ricibu, lémumu
pienemsSanu profesionalaja darba un mijiedarbibu izglitibas iestades izaugsmes
konteksta.

Misdienu izglitiba aktualas kliist tranformativas kompetences, kuras
raksturo atveérttba parmainam un spgja pielagoties dazadam dzives
situacijam/uzdevumiem, pieméram, jaunu projektu un inovaciju istenoSanai
procesa izglitibas iestade. Lideribas prasmes nodrosina inovaciju stenoSanu labi
organizeta un disciplinéta veida, kas ietver mérku formuléSanu un kopigu virzibu
uz to, pielietojot zinatniski pamatotas un inovativas metodes, reflekt€jot par
ieguvumiem un pilnveides iesp&jam.

Skolotaju lideribas prasmju attistiSanai nozimiga klast pasrefleksija, aktiva
sadarbiba ar kolégiem, sava maciSanas stila nemitiga pilnveide, konfliktu
risinaSanas prasmes, inovaciju ievieSana un atvertiba parmainam.

Parmainu Iideriba ir lidzdalibas process, kura notiek radosa sadarbiba un
parveidoSanas — pozitivas parmainas skolotaja un skolénos, kas norisinas radosa
sadarbiba, parveidojoties, lai sasniegtu velamos meérkus, sekmgjot ikviena
ieguldijumu un lidzdalibu, ka ari pozitivas parmainas gan macibu procesa
iesaistito individu personigaja dzive, gan ar1 visa organizacija kopuma, akcentgjot
ikviena ieguldijumu un lidzdalibu.

Empirisko datu analize atklaj:

- ka, respondenti, kuri nenovero uzlabojumus izglitibas kvalitate, istenojot
kompetencu pieeju, biezak apgalvo, ka doma par darbavietas mainu
jaunas kompetencu pieejas del. Savukart respondenti, kuri doma par
darbavietas mainu jaunas kompetencu pieejas dél, biezak apgalvo, ka
kompetencu pieejas principi nav skaidri saprotami, aktualizgjot
nepiecieSamibu zinaSanu un izpratnes par parmainam izglitibas sist€éma
pilnveides nepiecieSamibu.
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- saikni starp skolotaja lideribas prasmju pasvert€§jumu, uzlabojumiem
izglitibas kvalitaté kompetencu pieejas stenoSanas konteksta un izpratni
par kompetencu pieejas teoretiskajiem un praktiskajiem aspektiem.
Tadgjadi var secinat, ka skolotaju lideribas prasmes, izmainas skolotaju
uzskatos un izpratng, ir butisks priekSnoteikums uz organizacijas
1zaugsmi virzitu parmainu sasniegsanai.

Kopsavilkums
Summary

Leadership is a continuous and dynamic process in which one or more
individuals interact with each other to move towards a goal, solve problems and
adapt to different circumstances. Teachers' leadership skills contribute not only
to students' success in learning and other areas of growth, but also to the openness
of the whole educational institution to change, e.g. the implementation of
competency-based learning. Transformative competences, characterised by
openness to change and adaptability to different life situations/tasks, such as the
implementation of new projects and innovations in an educational institution, are
becoming relevant in education today, as well as the necessity for each individual
to be aware of the vision, thoughts, beliefs, actions, professional decision-making
and interactions in the context of the growth of the educational institution.

Leadership is a continuous and dynamic process in which one or more
individuals interact with each other to move towards a goal, solve a problem and
adapt to different circumstances

Leadership competences ensure that innovation is implemented in a well-
organised and disciplined way, involving the formulation of goals and working
towards them together, using scientific and innovative methods, reflecting on the
benefits and opportunities for improvement.

Self-reflection, active collaboration with colleagues, continuous
improvement of teaching style, conflict resolution skills, innovation and openness
to change become important for developing teachers' leadership skills.
Developing self-leadership skills lead to the improvement of the performance,
personal development and life enrichment. Self-leadership skills contribute to the
awareness of one's own strengths, personal growth, thinking and feeling, to the
achievement of specific goals and to self-acceptance. While transformational
leadership leads to the growth and change in order to achieve desired goals.
Transformational leadership is a participatory process of creative collaboration
and transformation. Its guiding principles emphasise the contribution and
participation of everyone.

Analysis of empirical data reveals that

- pre-school teachers who do not observe improvements in the quality of

education as a result of the competence based approach are more often

97



Pakalnina et al., 2023. Parmainu lideribas aktualitdte kompetencu pieejas konteksta pirmsskola

say that they need more explanation about the implementation of the
competence based approach and are more likely to think about changing
their job;

- pre-school teachers who perceive an improvement in the quality of
education as a result of the competence based approach rate their
leadership skills higher;

- respondents who have not thought about changing jobs because of the
new competence based approach rate their leadership skills higher.
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